
Melrose High School Bandaiders, Inc. 
Board Meeting Minutes 
High School Band Room 

Thursday, November 2, 2017 

In attendance: J. Vogan, J. Zimmerman, J. Pelrine, K. Ormond, G. Rowe. T. Rubbins, K. 
Sikkema, K. Knight-Heath, M. Botte, D. Weissman, S. Collins, C. Olwert, D. Pezzini, M. 
Repucci 
Call to order: 7:05 pm 

Routine Business: 
Recording Secretary’s report: October 2017 minutes were reviewed and approved. 

Treasurer’s Report:  Dave Pezzini presented paper copies of the 2017-2018 budget for review. 
Budget was based on last years numbers. Discussion ensued regarding minor changes. Dave will 
make notes in the treasurer’s handbook information regarding set amounts for scholarships for 
the national awards, the spirit awards, and senior scholarships. It was also proposed we could 
allocate money to grad night. So far, we have not applied for any grant money (this was done for 
the first time last year for the BSO masterclass trip). The budget includes payments for some of 
the items that are carried over from last year. Some of the line items are budgeted expenses but 
will not be tapped into this year. Currently, the budget is written with a proposed deficit, but 
historically, this happens each year and the actual numbers balance out. A motion to approve the 
budget was proposed and seconded. 
  
Band Director’s Report: We have had a good season with so much learning and excitement on 
the field.  Many newer band members have done well and leadership skills are improving over 
the season. The show is being performed well, improving each week. The band listens to the 
judge tapes each week, which have fairly positive feedback. Matt has worked on developing 
routines for the band and can see the positive effects on the performance. Finals are this coming 
Sunday.  
Discussion behind the scenes regarding field usage. This year, access to the football field has 
been compromised, many of our practices have been moved to the adjacent baseball field for the 
first half of the night. This has been challenging. Matt has spoken with Mr. Fogerty and Mr. 
Merrill about theses field issues and they are both supportive in sorting things out better for next 
year.  
Also decided on dates for Pop’s concert: Friday, May 25 and the banquet will be Sunday, May 
20th.  

Corresponding Secretary’s Report:  An invitation for the marching band banquet will go out 
this week. Date: Nov. 16 at 6:00. 

Uniform Chairperson’s Report: nothing new to report 



Old Business: 
Home Show Recap: A huge thank you to Joel Zimmerman for his work in organizing a very 
successful home show again this year!!! Joel discussed some of the aspects of the show and 
thanked key people who worked hard and made everything come together: 
Susan Collins - hands on organizing/overseeing the admissions gate 
Jim Dwyer - overseeing the parking  
Eric Heath & family - overseeing the transportation  
Joe Pelerine - concessions and purchasing supplies. The trial with the Italian sausages was a 
great success. Thanks to Ginny Rowe for precooking them and preparing the onions and peppers! 
Also thanks to Dave Petersen, Mike Talbot, Phil Corvene, Tim Konicek for grilling. We also had 
a great number of help from the bake sale table volunteers, orchestra students and Alumni band-
aiders. Thank you Nancy Ingrim for helping us again this year. Joe Pelrine had some great 
conversations with the Lions Club as well and next year they would like to work together for 
more uniform pricing with the food. 
Jim Stinger & Crystal Olwart - overseeing the pedestrian crossing at Lynn Fells. We had no 
police detail this year (we had booked it but the police department had no one to fill it). Should 
look into getting some light-up wands and reflective gear for next year in case this happens 
again. 
Tim Konicek - provided our Food Safe permit again this year 
Ellen Cobeau - our volunteer nurse on duty for the day 
Dave Pezzini - overseeing the money 

Overall, we received many positive comments from band directors who said the show was well 
organized. We have a very nice facility in terms of field, parking arrangements, etc. Joel 
Zimmerman has purchased reusable signs that were extremely helpful and can be used again next 
year. 

New Business:  
Pizza Banquet:  Nov. 16, 600-8:30. Thank you to Marie Botte and Kelly Sikkema for 
organizing. Discussion regarding the slide show - we have had problems last few years with the 
audio portion. Would like to improve this. Joe Pelrine will bring a set of speakers and will reach 
out to alumni for help with slide show. Ginny Rowe also suggested we contact Mr. D at the high 
school (audio-visual teacher). 

Poinsettia Sale:  order forms will be sent out soon. 

Thanksgiving Day Game/Breakfast:  Generally the band “dads” organize the breakfast - set up 
at 7:00, breakfast at 8:00. Football game at 10:00. Thanks to Joe Pelrine for coordinating the 
breakfast with help from alumni band-aiders. Kelly Sikkema will look into booking the middle 
school cafeteria. She will also send put out an “all call” email for volunteers. 

Meeting Adjourned:  8:55 pm


