
 

 

To: Members of the Melrose School Committee 

 Mayor Robert Dolan  

From: Melrose Theater and Marching Band Parents 

CC: Superintendent Cyndy Taymore 

Date: February 28, 2014 

RE: Fine Arts Director Position 
 
With budget discussions well under way, the Melrose Theater Parents and Melrose Marching 
Band Parent groups strongly urge the School Committee to fund a Fine Arts Director position 
for the upcoming school year. As you know, the “Arts” are a specific component of the State’s 
core curriculum, and the Massachusetts Department of Education (DOE) has created the 
Massachusetts Arts Curriculum Framework to assist districts in meeting their obligations in this 
area. In particular, the Framework states: 
 

“…dance, music, theatre, and the visual arts, [allow] people [to] express ideas and 
emotions that they cannot express in language alone. In order to understand the range 
and depth of the human imagination, one must have knowledge of the arts.” 
  

To make this happen, the DOE lists five “Guiding Principles” to inform and direct Massachusetts 
public school systems, which are:  
 

I.  An effective arts curriculum provides a sequential program of instruction in 
dance, music, theatre, and visual arts for all students beginning in preschool and 
continuing through high school.  

II. An effective arts curriculum emphasizes development of students’ skills and 
understanding of creating, performing, and responding.  

III. An effective arts curriculum promotes knowledge and understanding of the 
historical and cultural contexts of the arts.  

IV. An effective arts curriculum uses a variety of assessment methods to evaluate what 
students know and are able to do.  

V.  An effective arts curriculum provides opportunities for students to make 
connections among the arts, with other disciplines within the core curriculum, 
and with arts resources in the community.  

 
The Melrose Theater Parents and Melrose Marching Band Parent groups believe that to meet 
these principles successfully and provide all of our students with a significant and meaningful 
experience with the arts, it is crucial to appoint a well-qualified, creative and enthusiastic Fine 
Arts Director, with sufficient power and authority, to oversee and guide curriculum and its 
supporting programs.  
 
The Fine Arts Director position is not new to Melrose. Mr. Joseph Messina, Choral Director for 
the Melrose Public Schools for many years, held the position until his retirement in 2009. But 
the 2014-2015 school year will mark the sixth year without leadership for fine arts in Melrose. 
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Much like rotted wood on a house, when left untreated for several harsh winters, the problem 
becomes much larger than when it first occurred. Indeed, achieving the Frameworks’ goals 
becomes more elusive the longer a void in leadership continues.  
 
A dedicated Fine Arts department leader will yield many benefits for the district and its 
students. These include: 
 

 Establishing a much needed visionary leader for the arts throughout all levels of the 
school system and help establish the fine arts program as a cohesive, supportive entity  

 Enhancing all facets of fine arts curriculum in the schools, within and across artistic 
disciplines 

 Building cross-interests between artistic offerings both in and outside of the classroom 

 Expanding extracurricular and in school alternatives to sports programs in order to 
reach and serve all student learners  

 Assessing and supporting the entire Fine Arts Department’s academic, financial and 
creative needs  

 Supporting the growth of all arts disciplines through careful, thoughtful and cohesive 
planning 

 Locating and pursuing grants that will provide financial assistance to the Fine Arts 
program in Melrose  

 
Many communities in Massachusetts, including several in the surrounding area, already have a 
Fine Arts Director running their district’s Fine Arts programs. Robust, active programs with 
dedicated leaders are thriving—we encourage you to investigate these positions and programs 
in other communities (see links below). 

Arlington Natick Springfield 

Belmont  Lexington Stoughton 

Chemlsford Lynn Waltham 

Fall River Medford Westwood 

Hopkington Needham Westborough 

Ipswich New Bedford  

 
Melrose students are artistically talented—this is well known and impressive. From band and 
orchestra, to chorus, art and theater, Melrose students receive a surprisingly wide range of 
recognition and awards for their abilities and professionalism. In fact, many graduate from the 
district and continue to study the arts in college or other institutions. Music, visual arts and 
theater are not just extracurricular activities for many children. These disciplines are true 
passions: they are the gateway to the rest of their lives.  
 
Our district needs to fully and meaningfully support the arts. Fortunately, today we have 
dedicated and talented teachers who nurture our creative students in the arts. These 

https://sites.google.com/a/arlington.k12.ma.us/arlington-high-school/departments/fine-arts
http://www.natickps.org/departments/finearts/main.cfm
http://www.sps.springfield.ma.us/deptsites/finearts.asp
http://www.sps.springfield.ma.us/deptsites/finearts.asp
http://www.sps.springfield.ma.us/deptsites/finearts.asp
http://www.belmont.k12.ma.us/art
http://lps.lexingtonma.org/Page/1535
http://www.spsfinearts.org/staff-contacts.html
http://www.spsfinearts.org/staff-contacts.html
http://www.spsfinearts.org/staff-contacts.html
http://www.chelmsford.k12.ma.us/domain/84
http://www.lynnschools.org/departments_finearts.shtml#gpm1_2
http://www.walthampublicschools.org/fine.cfm
http://www.walthampublicschools.org/fine.cfm
http://www.walthampublicschools.org/fine.cfm
http://www.fallriverschools.org/fineartsmusic.cfm
http://www.medfordpublicschools.org/departments-programs/fine-arts/
http://www2.westwood.k12.ma.us/parts/Performing_Arts_Home.html
http://www2.westwood.k12.ma.us/parts/Performing_Arts_Home.html
http://www2.westwood.k12.ma.us/parts/Performing_Arts_Home.html
http://www.hptaonline.com/sourcebook/school-directory/
http://rwd1.needham.k12.ma.us/fpa/
http://www.westborough.org/education/components/form/default.php?sectiondetailid=2468&
http://www.westborough.org/education/components/form/default.php?sectiondetailid=2468&
http://www.westborough.org/education/components/form/default.php?sectiondetailid=2468&
http://www.imadaonline.org/fine-arts-faculty.html
http://www.imadaonline.org/fine-arts-faculty.html
http://www.imadaonline.org/fine-arts-faculty.html
http://www.newbedford.k12.ma.us/fine_arts/fa.htm
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passionate educators are wonderful mentors to our children. We believe it’s crucial to reinstate 
the Fine Arts Director position to lead and provide vision to the present program. This will 
solidify the pockets of success already in place and provide much-needed structure, 
management and vision to the district’s fine arts program.  
 
Indeed, the Fine Arts department will no longer be the “orphan child” without a steward; 
instead it will be back on par, having its own dedicated leader that other school departments 
receive—foreign language, science, history, English, mathematics all have a department leader. 
Even high school athletics has a full-time director. Why must the fine and performing arts be 
without one, and for so long?  
 
There is plenty of evidence to gauge how much Melrosians appreciate and value the arts in 
Melrose. Here are some examples: 
 

 Every year, large crowds enthusiastically attend our schools’ many choral, band, and 
orchestra concerts  

 Melrose student theater productions attract a thousand patrons or more per “run” 

 The annual Melrose Schools K-12 visual arts show draws hundreds of people (parents, 
relatives and others in the community)  

 Many students participate in the choral and band/orchestra programs available at all 
our schools 

 Interest in the fine arts involves all ages—large numbers of students have auditioned to 
appear in our school-based musical productions  

o Hundreds of elementary and middle school students auditioned for a part in 
Melrose High School’s productions of The Sound of Music and The King and I 

o The Roosevelt School’s Wizard of Oz cast seemed larger in number than MGM’s 
cast in 1939 

o The Hoover School is well into its second year of a robust Drama Club 
These rising young thespians are tomorrow’s middle and high school performers 

Melrose boasts a bounty of non-school-based programs for the arts. The variety and depth of 
creative pursuits available in our community include the Melrose Symphony Orchestra, the 
Polymnia Choral Society, the Northeast Youth Ballet and Melrose Youth Ballet productions of 
The Nutcracker, the Jazz Festival, the Arts Festival, the Beebe Estate Art Exhibits, the Art 
demonstrations at the Milano Center, the new Theatre To Go, and the many coffee houses in 
town. Clearly, Melrose is a community that values and supports the arts.  
 
Consider the economic benefits the city of Melrose enjoys from a robust “arts scene” drawing 
people to visit our merchants and restaurants before and after events. Indeed, a strong fine 
arts culture and environment also make Melrose a more desirable place to settle down and 
raise a family, thereby helping to maintain and potentially increase the value of our housing 
stock.  
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We understand and appreciate the challenges the School Committee faces each year when 
determining how to best use the City’s funds for our schools. As you deliberate next year’s 
budget, consider this analogy:   
 

You’re a board member of a company with roughly 500 employees serving 3,000 loyal 
customers. Your Technology Officer retires, leaving a void in a department that’s not 
directly customer-facing but still important and necessary for your company’s growth and 
overall customer experience. Would you tell your CEO to work with a few of the company’s 
senior programmers to direct its technology department? For six years?  

 
This parallels what is happening in our Fine Arts department. In fact, just weeks ago, new 
electives for an Arts Pathway were rightly suggested at the high school level. Yet, indicative of a 
lack of leadership in fine arts, no electives in dance, acting, theater technology or musical 
theater were proposed under the Performing Arts focus of this Pathway. 
 
You can put a stop to parsing together fine arts “leadership,” tasking classroom teachers to 
develop strategic initiatives like the Arts Pathway and/or consuming Superintendent Taymore’s 
time with them when her efforts are really needed and more valuable elsewhere. Make next 
year the time to reestablish the Fine Arts Director position in Melrose.  
 
Thank you, as always, for supporting fine arts in our schools. And, thank you for listening to our 
collective voice. We will be contacting you further individually in the upcoming weeks to discuss 
this great opportunity to help move our city and our schools forward, and most importantly, to 
support our talented students in pursuing the arts.  
 
Sincerely, 
Melrose Theater and Marching Band Parents 
 
Nancy Addonizio  
Lori Ashline and Jerry Gates 
Jill and Jeff Brogan  
Karen and Scott Burtnett 
Ed Butts  
Kris and David Carbonneau  
Jack Eccles  
Patricia Faro 
Charlie Faulstich, Elaine LeGendre and Katrina Faulstich  
Kristin and Dave Foote  
Ann and Joe Guanci  
Jennifer Guthrie  
Jackie and Scott Havey 
Ann Kane  
Laurie, Tom and Devin McCall 
Kathleen McGourthy  
Rita Mongeau Moore 
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Dottie and Bill Morris  
Leyman and Nick Murphy  
Julie and Mark Norton  
Tom Rosa 
Taylor Rubbins 
Anna and Mike Santos  
Beth Shaefer 
Gayle and George Sweet  
Amy Tiedemann 
Martina and John Tramontozzi 
Jennifer Wallace and Jerry Sniegocki  
Devon and Jeff Winey 
Susanna and Greg Zysk 
 


